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Strategy of Improving Work Efficiency of Educational Administration

in Colleges and Universities in New Position
TANG Zhirong » YU Xufeng, LEI Caihong
(College of Materials and Textiles, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: Educational administration is the core work of teaching management in college and
university. The level and quality of this work directly affect the teaching quality and school development.
From the perspective of educational administration practice, this paper proposes suggestions on meeting
the current challenges of colleges and universities, and improving work efficiency. Educational
administration personnel can establish a high sense of responsibility, establish service consciousness,
improve their ideological and professional quality, arrange work order scientifically and reasonably. pay
attention to the process management of the credit system, make full use of student resources, establish
quick multiple contact channels, and deal with the colleague relationship, and strive to improve the work
efficiency and quality of educational administration.

Key words: colleges and universities; educational administration; resource; channel; efficiency
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