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Research on Enterprise Planning Management Mode Based

on Theory of Management by Objectives
LIU You-ping, LI Bo, FENG Xiao-bin
(School of Economics and Management, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: The paper reviewed perspectives on planning function of management, and analyzed
management practice and its problems in Chinese enterprises. Then, according to Drucker’s management
by objectives, the paper analyzed the relationship between the objectives and plans. Further, after pointing
out disadvantages of traditional top-down MBO mode and its philosophical foundation, the paper put
forward the planning concept and method based on MBO, and elaborated plan formulation methods at
different levels. On this basis, the control steps for plan implementation based on MBO were put forward.
Finally, this paper offered the key contents for implementation of bottom-up planning management mode
based on MBO.

Key words: planning; management mode; MBO; management function; control
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