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Optimization of Motivate Mechanism of University Faculties Based

on Theory of Psychological Contract
XU Mu-xing
(Development Research Center of Higher Education, Zhejiang Sci-Tech University,
Hangzhou 310018, China)

Abstract: Motivation is the core of university faculty resources management, This paper analyzes the
theory of psychological contract, the compatibility of theory of psychological contract and faculty
motivation, puts forward optimizing strategy of motivate mechanism of faculties based on the theory of
psychological contract, i. e. execute strategic motivation, construct shared vision, implement comprehensive
motivation, focus on career planning management of faculties scientifically, carry out transparent
motivation, attach importance to exchange and communication, pay attention to equity motivation and
strengthen university culture,

Key words: psychological contract; motivate mechanism; optimizing strategies; university faculty
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