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Construction and Application of Seasonal Clothing Ordering
Model Based on Product Portfolio Strategy

LIU Xiao-hong
(Department of Fashion Studies and Clothing Technology s Huizhou University, Huizhou Guangdong 516007, China)

Abstract: In order to minimize the difference between seasonal clothing portfolio ordering scheme and

the pre-established seasonal clothing ordering strategy, this paper takes ordering period, seasonal sales a-

mount budget, seasonal ordering amount budget and seasonal product portfolio structure as the constraint

conditions to set up a seasonal clothing ordering model. Besides, iterative algorithm of linear programming

is applied to gain the optimal ordering scheme.

Key words: clothing; ordering period; ordering model; product portfolio strategy; budget
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