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Optimization of Organizational Operation Design for Basic-level
CPC Organization in Colleges

HU Wen-bin
(School of Sciences, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: In the condition that organizational structure is relatively stable, optimizing the design of or-
ganizational operation can enhance the function of organizations effectively and achieve organizational
goals. In this stage, basic-level CPC organization in colleges as a hierarchical organizational structure pres-
ents the characteristics of high-centralization of power, vertical linkage and control tendency, insufficient
authorization and the orientation of responsibility for the superior. These affect the function of the fighting
bastion. In accordance with organization theory, this paper proposes the thought to optimize organizational
operation design from the aspects of organizational decision-making design, contact information design,
management standard design, evaluation and motivation design so as to improve scientization level of basic-
level CPC organization in colleges.

Key words: college; basic-level CPC organization; organizational operation design
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