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Environmental Management and Practice of Cost Management

Reform of Private Enterprises
FENG Yuan
(School of Economics and Management, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract; With the importance attached to environmental problems plus the application and populariza-
tion of environmental cost management theory, environmental management has become a conscious action
in business activities of enterprises. By embedded into commodity operation and capital operation of enter-
prises, environmental management has greatly enriched the connotation and extension of business opera-
tion and improved the impetus and vitality of cost management innovation of enterprises. The establish-
ment of environmental management mode standardizes the behavioral pattern of enterprise cost manage-
ment and greatly improves the pertinence and effectiveness of business management. The reform practice
of some private enterprises in Yangtze River Delta region not only fully proves the important of environ-
ment management of enterprises, but also provides experience support for the reasonable arrangement of
environmental system and innovation of cost management tools.

Key words: environmental management; private enterprises; cost management; case analysis
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