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Research on Inventory Control of Clothing Enterprises Based on TOC
XIAO Ya . BAO Wei-jun
(School of Fashion, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: In allusion to the difficulty of inventory control in clothing industry, this paper applies the

management idea of TOC into inventory control management, puts forward four basic countermeasures

based on TOC, and verifies that dynamic buffering inventory management based on TOC can reasonably

control the inventory of clothing products through the operation of a concrete case, which is worthy of re-

search and discussion.
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