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How to optimize the school affairs service in the reform of" Visit Once" ;

Based on the grounded theory research of value chain coupling
ZHANG Zhengrong ,YANG Jindong
(School of Economics and Management, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: " Visit Oncé' has become a hot topic in public management research, and the experience formed has
also been applied to many scenarios such as colleges and universities from government departments. Based on the
grounded theory, this paper aims at the practice and exploration of" Visit Oncé' reform in colleges and universities
in Zhejiang Province. Through field research, in-depth interviews and open data collection, the basic materials were
obtained and coded to construct the optimization model of school affairs service in universities under the background
of" Visit Oncé' reform. Based on the perspective of value chain coupling, this paper discusses the upgrading path
and its theoretical mechanism of school affairs service under this background. The study found that the practice of
" Internet + government affairs services", the application of network information technology and the demand of
school affairs service in universities promoted the application of " Visit Oncé' in university scenes. The" Visit
Oncéd' in universities realized the mode of " Internet + school affairs servicé' through collaborative governance,
functional integration, process reengineering and service upgrading, etc., and created value in terms of education,
teaching, scientific research innovation and comprehensive service. Through the cooperation of online service
network and offline service hall, the coupling of " entity-virtual' value chain was formed, which promotes the
intellectualization and personalization upgrading of school affairs service.

Key words: Visit Once; internet+school affairs service; service value chain; coupling mechanism; grounded theory
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