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Research on Root Causes of Online-Offline Channel Conflicts

in Clothing Enterprises
LI Xin*+ HU Dan-ting™" . ZHOU Wen-ting"
(a. School of Fashion Design &. Engineering; b. School of Economics and Management,
Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: Online-offline channel conflict issue in clothing industry is an important content of channel
management by clothing enterprises. This paper aims to explore the root causes of online-offline channel
conflict. Through questionnaire survey of employees in clothing industry, the root causes of online-offline
channel conflict are classified into three categories: field overlap, target inconsistence and differences in
perception. Firstly, SPP software is adopted for reliability analysis of the questionnaires. After unnecessa-
ry items are rejected, the unnecessary is 0. 827. This shows the questionnaire has a good reliability. Then,
KMO sample test and Bartlett sphericity test are used to carry out validity analysis of the questionnaires
collected. KMO value is 0. 851 and the significance probability is 0. 000. This indicates that the question-
naire is suitable for factor analysis. Finally, this paper verifies the hypothesis through factor analysis and
descriptive statistical analysis and puts forward relevant management suggestions.

Key words: clothing; marketing channel; online-offline channel conflict; root cause of conflict
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