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Application of TnPM in Management of Instruments and

Equipment in College Research Labs
CAI Ying . WU Ming-hua
(Engineering Research Center for Eco-Dyeing & Finishing of Textiles, Ministry of Education,
Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: To better solve effective management of instruments and equipment in “Engineering Re-
search Center for Eco-Dyeing &. Finishing of Textiles”, TnMP management mode is introduced. This pa-
per explores how to apply TnMP mode in management of instruments and equipment in college research
labs. Based on analyzing the connotation of TnMP, this paper explores the methods to implement TnMP

‘

through analysis of the necessity of implementation of TnMP in the “center”. This paper regards Seiri,
Seiton, Seiso, Seiktsu, Safety and Shitsuke (6S) to seek danger source, breakdown source, pollution
source, difficulty source, defect source and wasting source (6H), improve the links affecting equipment
efficiency, environment and safety and establish the management mechanism of “full participation and full-
process standardization”. Effective results have been achieved.

Key words: TnPM; equipment management; full participation; full-process standardization
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