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Evaluation Model of the Flexibility of the Garment
Production System Based on the AHP Method

ZHAO Shi-ging*, HU Jue-liang", HAN Shu-guang®
(Zhejiang Sci-Tech University; a. School of Fashion; b. School of Sciences, Hangzhou 310018, China)

Abstract: With the changes in market demands for apparel products, the mode for small, multi-variety

batches in the production system should be more flexible. By analyzing the flexibility elements in the time,

scope, and cost dimension of the garment production system, this paper establishes a flexible index system

with high reaction speed, strong adaptability, and high efficiency. This study proposes a measurement

model verified by an actual production example in the garment enterprise based on the AHP method.

Key words: flexibility; measurement model; AHP method; garment enterprise
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