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The Diagnostic Model of Failure Cost Source in

Processing Clothing Enterprises
KONG Yan-yan, JI Xiao-fen, JIANG Yan
(School of Fashion, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: Based on the characteristics of processing clothing enterprises, this paper proposes a three-
dimensional diagnostic model consisting of diagnostic principles, diagnostic processes and diagnostic meth-
ods. With X processing garment enterprise as an example, the diagnostic model is applied to make empiri-
cal research. Diagnosis results indicate the correctness and operability of the diagnostic model. The presen-
ted model can be used to discover the reasons why the failure costs occur and to construct a reasonable plan
of quality improvement.

Key words: processing clothing enterprises; failure cost source; diagnostic model; entire quantitative
diagnosis
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