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Research on shared bicycle management countermeasures in

Hangzhou based on stakeholder theory
YAN Pengfei' .LU Weite' . ZHU Guowang' .YANG Yunfang”
(1.College of Civil Engineering and Architecture, Zhejiang Sci-Tech University, Hangzhou 310018, China;
2.College of Architectural Engineering, Zhejiang Guangsha Institute of
Architectural Technology, Jinhua 322100, China)

Abstract: Stakeholder theory has certain advantages in determining the allocation of public resources. Based
on the stakeholder theory, nine stakeholders of sharing bicycles in Hangzhou were confirmed by visiting relevant
units and consulting experts. On this basis, Mitchell scoring method was used to invite experts engaged in public
transport management to grade the nine stakeholders, so as to determine the type of each stakeholder, establish a
power/ benefit matrix, and analyze the demands of each stakeholder. Finally, combined with the research results,
countermeasures were proposed to manage shared bicycles in Hangzhou from the perspective of nine stakeholders.
This paper determines stakeholders of shared bicycles in Hangzhou and provides certain reference for enterprises
and governments to formulate management plans.
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