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Mechanism construction and implementation path of alumni
participating in the collaborative cultivation of

“innovation and entrepreneurship” talents
CHEN Bisheng s FANG Ping, CHEN Wei
(Alumni Affairs Office, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: Alumni resource is the multi-dimensional impetus for the development of schools, and also
is the important social resource. Based on the needs of national “Innovation and Entrepreneurship”
strategy, this paper proposed the cultivation conception of university alumni participating in the co-
cultivation of Innovation and Entrepreneurship talents, made an exploration on the role and action of
alumni resources in the co-cultivation of “Innovation and Entrepreneurship” talents, and summarized the
unique alumni resources integration paths such as “Quaternity” alumni work system, “Three One” alumni
collaborative cultivation program, and “Three in One and two combinations” alumni tutor working
mechanism. Furthermore, this paper proposed the working ideas of alumni participating in the
collaborative cultivation of innovation and entrepreneurship talents which 1is characterized by
personalization and project integration, dispersion and concentration combination, summarized the
innovation and entrepreneurship talents training effect under the participation by the alumni resources.
These experiences can provide reference for the resource development and resource integration of university
alumni resources.

Key words: university alumni; collaborative education; innovation and entrepreneurship; alumni

resource
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