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Research on Construction of Innovative Talent Team
in Child Welfare Institution
——Based on Survey on Child Welfare Institutions in Zhejiang

ZHI Yu-ling , XING Cai-li
(School of LLaw and Politics, Zhejiang Sci-Tech University, Hangzhou 310018, China)

Abstract: The construction of talent team in child welfare institutions is related to the healthy develop-
ment of orphaned and disabled children welfare guarantee career and vital interests of each orphaned and
disable child. This paper analyzes the status quo of construction of talent team in Zhejiang child welfare in-
stitutions in terms of current human resources, professional association of workers, investment of institu-
tions in human capital, the system of rewards and penalties for workers, degree of communication and co-
ordination between voluntary workers in welfare institutions and internal and external institutions, and in-
formatization level of institutions, and considers that there are such problems as inadequate professional
quality and comprehensive quality of workers, lack of stable capital source, incomplete system of rewards
and penalties and failure of performance assessment mechanism. Therefore, it is required to establish
learning institutions, strengthen their cohesion, meanwhile expand the way of capital source, improve per-
formance assessment mechanism and implement personalized management,

Key words: orphaned and disabled children; construction of talent team; human resource; system of

rewards and penalties; performance evaluation mechanism
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